
Assisting in your Journey to a Successful Exit



• Adjustments are hypothetical. 

• You are showing the buyer what the company would look like 
if they already owned the company

or

• You are hypothetically showing how the company would look 
if reasonably operated as a public company

• Hypothetical or not, all adjustments need corresponding 
documentation to validate and verify



• Executive Compensation

• Occupancy costs

• Owner perks and benefits 
• (classic case is a personal airplane)

• Expense rate changes 
• (Classic case is moving IT to a cloud based solution for major cost savings going forward.  

Classic case the other way is an increase in workers comp so costs are higher going 
forward)

• Discretionary expenses 
• (classic case is charitable giving)

• One time or non-recurring expenses 
• (classic case is moving expenses)

• Sometimes strategic operating efficiency adjustments 
• (classic case is new buyer gets substantially better material pricing).







WOODS MAINTENANCE SERVICES, INC.

Control & Normalization Adjustments applied to General & Administrative Expenses

Fiscal Year End: December 31

Projection

2012 2013 2014 2015 2016E Notes

G&A Expenses, per books 954,209 624,966 711,890 631,137 629,200 See Schedule 3

Adjustments

  Litigation (400,000) (55,892) 0 0 0 N Non-recurring expense

  Officer Salary & Wages (137,800) (132,600) (137,800) (135,200) (135,200) C Eliminate Owner Salary

  Executive Compensation 200,000 200,000 200,000 200,000 200,000 N Market Rate Executive Compensation

  Professional Fees (60,680) (27,206) (125,000) (60,564) 0 N Non-recurring legal & professional fees

  Travel  (79,160) (76,397) (80,551) (33,193) (30,000) C Owner Discretionary Expenses

  Office (3,522) (3,468) (3,594) (8,824) (5,000) C Discretionary Office & Holiday Parties

  Meals & Entertainment (31,405) (28,598) (41,319) (29,053) (40,000) C Owner Discretionary Expenses

  Other (253) (144) (917) (360) 0 C Discretionary Business Gifts

  Advertising (3,181) (5,865) (1,568) (1,040) (1,000) C Owner Discretionary Expenses

  Rent 162,000 162,000 162,000 162,000 162,000 N FMV Rent for N.Hollywood Occupancy

Total Adjustments (354,001) 31,830 (28,749) 93,766 150,800

Adjusted G&A Expenses 600,208 656,796 683,141 724,903 780,000

C Control Adjustment

N Normalization Adjustment

EXHIBIT E

Historical



Control & Normalization Adjustments

Fiscal Year End: March 31

Historical Forecast

2011 2012 2013 2014E Adjustment Notes

Operating Expenses, per books 2,456,389 2,787,543 3,030,241 3,505,645 See Schedule 2

Owners' Compensation (270,000) (281,433) (294,135) (300,000) C Eliminate Owners' Compensation

Management Replacement 270,000 270,000 270,000 270,000 N Management Replacement Salaries

Insurance (2,440) (2,440) (2,440) (2,440) C Owner Discretionary Expense

Charitable Contributions & Donations (806) (3,533) (1,070) (1,070) C Owner Discretionary Expense

Adjusted Operating Expenses 2,453,143 2,770,137 3,002,596 3,472,135 

C Control Adjustment

N Normalization Adjustment


